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E A C H  C H A N G E  I S
U N I Q U E . . .

T O  T H E  P E R S O N
T O  T H E  M O M E N T
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about facing change
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C H A N G E
E X P E R I E N C E S

L A Y E R . . .
B U T  Y O U  F O C U S

O N  O N E  A T  A
T I M E .

 Y O U  R E S P O N D  
T O  E A C H  C H A N G E   

B A S E D  O N  I T S  I M P A C T
O N  Y O U . . .

R I G H T  N O W .

C H A N G E  
I S  N O T  

A N  E V E N T .
I T ' S  A N  E V O L V I N G

J O U R N E Y .

Y O U  C O N T R O L
Y O U R  R E S P O N S E

 T O  E A C H  C H A N G E .

Y O U R  C U R R E N T  
R E S P O N S E  

T O  A  C H A N G E  I S
A  S N A P S H O T ,

N O T  A
P R E D I C T I O N .

Y O U   P O U N C E
 

T O  A C C E P T
C H A N G E   

W H E N  Y O U R
N E E D S  A R E  M E T .

 Y O U  P A U S E
 

W H E N  Y O U  H A V E  
A N  U N M E T  N E E D  
I N  T H E  C H A N G E .  

M E E T I N G  N E E D S ,  
N O T  

Q U E L L I N G  R E S I S T E N C E ,
I S  W H A T  B U I L D S

T R U E  R E A D I N E S S .  

 K E E P  A S K I N G :  
" W H A T  D O  Y O U  N E E D ?  

H O W  C A N  I  H E L P ? "  
C H A N G E  R E A D I N E S S  W I L L

G R O W  N A T U R A L L Y .
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GAUGE READINESS IN 4 DIMENSIONS
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NAVIGATORDetails

Unknown

Emotion

Legacy
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THIS IS A SNAPSHOT OF HOW A CHANGE IS CURRENTLY IMPACTING YOUR NEEDS
TODAY. MEET THESE NEEDS, AND YOUR READINESS WILL GROW NATURALLY.

What dynamics are most influencing your perceptions right now?

ANALYZER

PIONEER

INSPIRER

DISRUPTOR

I need details for clarity.
What am I missing?

I’m currently clear. 
I know what to do.

The risks are a threat.
What’s the worst that
could happen?

The unknowns are an
opportunity. The change

seems worth the risk.

This change hurts.
How can I process my
loss?

This change is exciting.
I’m imagining what’s next.

I am lost in this change.
What do I get to keep?

I am intact in this change.
I keep all that’s important.

the loudest voice in your head... ...becomes the voice you share.
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1. Discuss the change’s current impact on you.
“What I need you to understand most about this change’s impact on me is...”
On a scale of 1-10 (1=not at all, 10=extremely)

How big/major is it to you right now? (Why?)
How fast/slow does it seem to be moving for you? 

How fast/slow do you wish it were moving?
How welcome/wanted is this change for you? (Why?)
How expected is this change for you?

2.  Identify what the change does not impact.
What is still stable in your life that this change does not touch?
What impacts are only temporary? 

How do the boundaries of this change impact your current response?

3. Describe what you  need.
“I’m Pausing right now, because I need ...” (use DUEL, and be as specific.)
“You seem to be Pausing right now. Help me understand what you need.”

4. Find ways to meet current needs.
“What can I/we do?” “Who else can we talk to?” “What can we try?”
“What can’t be addressed (right now)?” (give yourself permission to let it go.) 

Readiness grows when you find and meet needs. 
Take turns sharing. 


